CAPACITY BUILDING FOR NON SCHOOL GOING ORPHANS
	OUTPUT
	SPECIFICS
	RATE IN GBP

	Establish apprenticeship programs aimed at equipping OVC’s with skills which will enable them to begin their own initiatives so that they are able to provide for their basic needs and those of their siblings


	- Placements of orphans on apprenticeship programs in areas of Tailoring, dressmaking, carpentry, bicycle repair and hairdressing.  


	@  40 pounds per orphan per course



ECONOMIC EMPOWERMENT FOR ORPHANS, WIDOWS AND POOR FAMILIES
	OUTPUT
	SPECIFICS
	RATE IN GBP

	Economic empowerment of  households  to enable them provide a holistic support to the orphans, vulnerable children, widows and people living with AIDS (PLWA’S) in a sustainable manner.
	Purchase local diary cows to provide milk for AIDS orphans and PLWA.

Purchase oxen to plough for orphans, PLWA and the poor to enhance food security

Purchase goats and piglets as a source of revenue orphaned families. ( goats and piglets multiply faster and can be sold to buy school uniform, food etc)

Purchase passenger bicycles (boda bodas)  for orphans as a means of revenue ( on average the revenue from passenger bikes is 4 dollars a day)
	@120 pounds per cow

@120 pounds per oxen

@ 15  pounds per animal

@ 40 pounds


OTHER SUPPORT ALLOCATION AREAS
	OUTPUT
	SPECIFICS
	RATE IN GBP

	
	Purchase food (maize) for staving families

Purchase school uniform for orphans and children from poor families.

Specialized limb corrective surgery for young children to enable them lead normal lives like other children in the communities
Education sponsorship for secondary education.

Purchase  of bricks towards construction of a  hostel for vulnerable girl orphans

Purchase  of cement towards construction of a  hostel for vulnerable girl orphans

Purchase  of iron roof towards construction of a  hostel for vulnerable girl orphans


	@ 20 pounds per family

@ 4 pounds per uniform
@ 300 pounds per physically disabled child
@ 300 pounds per orphan per child

@ 1 pound for every 24 bricks

@ 7 pounds per bag of cement.
@ 7 pounds per piece of iron roof.
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